2014 ££ 6 H 14 QNI EERRBTESE —RNEH
RIEME B

jiit=

H{¢ 2014 52 3 H 8 HIEp KIS Z BEgF KRGkt > TaEBHAME - A Y ERER
(3% R > TR EA EAHAR T E B R G - BERMYER © iAUEEE - R E E
-~ KRS ~ OB N FCRAEZ B g IE RZESN A T BIEE 178, (Living Islands Movement )
WERERER  FARLTE RS TR SR 2% T st s e S AR
ANLRESN > 6 A 7 HARANM GBI — 25— AT E B B R ARBLLEER i Ry R L &
& SRE T A D E BRI E R AT ¢

RN

& Wil

FEAS S (AR i B TR AR R MBLLLIER A Y S 2 4eith, ~ A0 BA L - B ARYBHRE TIE
TEERTARYAES - EPE RS TR NS - DU & SR Ay RE K -

BEST - R B SRR - TR R & PR Bl SRR S > (EBUR A 02 E e e
MBRCERRE - BRI - RUEHYARE =R 2 - ER R oril > SUBREEENZ PR ER - ERg
ah e sk A L E B —RIRE AR [Flk > o 2 R0R NIEH R I LB E R R E il - IRE N A 555
B YRR e PR DUC S R RGN - DU A T = > i 25 (S RE eI - e 21 R E [ B
BRI HIE SRR S B H ARG O -

ZAAESETTI > AW RS S s — IS B AT R HOR - (E DUE A LRSI —
TEEETAEE MEARACEERRANGH S BRI > TSR ~ 185 2 ABRE ARG LR
SHIFCKEH AN - AR KRB EER TP IR E B R IER - AR /KA TR 2B 5E -
A% o t7ATE R BRI PR A/ DAl K SN % 20N B B A (S T R R L > =5
B ERELLHYERTESREEE R A > NI HETIER RS - IR HRseR - Fo e ey
HAEENEZN -

RAEE & T

R EBITERIE RS | AT T (R - SRR T A BRI - BEERR
THET TR BT THERFIESN A A SR EI O TR U » o ST e AT e
i SRS -



AY
7 I

TS

NS

RURLAYHr R EREE - (HA/ VS ERS - St ER TR E R RAFEZ/E - [EhERE
[FJE AR > BRSSO R KB L2 e Y A LSRR ~ A B EREE B - 5008 ~ 8 KR
FRCENE 7 Em > 5 D BRI — HRREMER - FTA SRR - A St EES - Eith)E
RAEHAL - SRR A BRI BUER R £ - M E AR B B R

FHE L SEERAEENE R HACREMAIERN - AiEaEE SR SRl - AERKEENE
SRR N IR A H X —H - HERAR AL - AReA RS HIBHI S Sl il SRR E ] LA
EEESATHVRAA LM B Bl rl B R B AEAE AR 5S - B S Al BT R EEHIGH SIE -
R D IARL S B RAE THIE E - S REARSER G TE - — 8 ms -

LRI R Ry 1] > K g BB B YRS - —E LR A SERBEERY/IME/ Ml - BIELIATE A Ry
HREHYZHE

SANRB AR BE L +ZFRTEEE CE R E NIRRT AR 2REREE AR
DASi R i S AR B AR WA I 85458 > 3 il S FHBRRg ~ AR ~ DBV ~ oM B AR - e EROR ~ HGH
YRR ~ EAREREAR > SEEESE M EAME R o rEEFREEREEARTIATEE

SUFBA BRI R S S Fe L LR R (R Ryak B R R R ORAY E 2SS (R 2 ERG =
TEEERE  RECE(E - AEEA Ma R - Bl b AU =R h 28 AL - i
HEEW7 > JERE B S FERWNENEIN) FF - 2500 ARER A icE  &RERS - 2
TS RIIRAETSE SHEACE TR E > ISR BOEREREBE > BT AR AANE R
HYLES -

IEAIE DA E R B RS - REEVIEHITORE MR AN SRR 5 ReERERH > T
NEE—F T EEHER, (IR - ZEGAHEEE -



My —

A Proposal for a Strategic Needs Analysis of the Development
of
East Lantau Metropolis

Summary

A strategic needs analysis of the East Lantau Metropolis would evaluate and quantify the needs
(population, housing, tourism, business activity, new town, etc) that will drive the ELM’s
development. Done in parallel with the Civil Engineering Department’s proposed feasibility study
on constructing artificial islands in the Central Waters between Hong Kong Island and Lantau, this
needs analysis will clearly explain why the ELM is needed, quantify those needs and provide
valuable input in deciding ELM’s scale, complexity and design. This information will complement
the technical data resulting from the proposed feasibility study. The study should be a collaborative
effort with participation by key stakeholders and independent subject matter experts and/or

consultants with no vested interests.

Justification and Benefit of the Proposed Study

The Planning Department and Civil Engineering Department have requested funding of $226.9
million to explore the feasibility of constructing artificial islands in the Central Waters between
Hong Kong and Lantau islands in a development dubbed the East Lantau Metropolis. The ELM is to
be built on reclaimed land in waters around Hei Ling Chau and Ka Yi Chau, and an expanded area in
Mui Wo, with transportation links connecting these three sites to key locations in Hong Kong Island

and Tung Chung.

The reclamation of land outside Victoria Harbour was identified by the Planning Department as one
of the six approaches to enhance the supply of land in Hong Kong to meet its economic and social
needs. As set out in the 2014 Policy Address, the Government is exploring ways to develop the area
to the east of Lantau Island and neighboring areas with a view to developing the ELM for
accommodating new population and a new Core Business District (in addition to Central and
Kowloon East). Possible land use for the reclamation sites and artificial islands include residential
development, public rental housing in particular, tourism-related facilities, business district, and
recreational facilities.



My —

The proposed feasibility study, Strategic Studies for Artificial Islands in Central Waters, however, is
conducted by an engineering department mainly focuses on the technical issues in reclaiming land
and building transportation links in the central waters, and their impact on the vicinity. It assumes
that the ELM is necessary based on some broad policy guideline rather than detailed qualitative and
quantitative data, such as population projections, housing needs, tourism intensity, business activities,
etc. The technical feasibility of reclaiming land does not answer the critical question of why the land
is needed, how much land is needed, nor how the land will be used.

To complement the technical data arising from the Strategic Studies for Artificial Islands in Central
Waters, it is necessary to answer clearly and quantitatively the question of why the ELM is needed
as well as to provide a preliminary description of its scale and complexity. This information will
allow people in Hong Kong to understand clearly the rationale for the ELM and help to gain public
acceptance of the direction of Hong Kong’s development, and the immense costs involved before
more detail planning is done and decision is made. The proposed strategic needs analysis addresses
these issues.

Proposed Scope of Work

The strategic needs analysis can be divided into two parts : demographics and ELM layout plan.
Part 1

This part focuses on the demographic projections that drive any urban development project: future
population, housing needs, community and business activities. Such information will provide a

broad picture of the type and amount of land that will be needed.

Assuming 2025 (or any appropriate date) as the envisioned date of ELM’s completion, a projection
of Hong Kong’s population and its composition should be done for the year. A gap analysis between
the housing required for the projected population in Hong Kong, housing stock already available,
and housing availability in the future, public housing planned for various districts and private
developers’ housing construction plans, will give a general idea of the amount of residential housing
that needs to be built in ELM.



Projections of tourist arrivals, and the facilities required to serve them, needs similar analysis.

On the Core Business District, it would be helpful to ascertain the extent that the existing two CBDs,
Central and Kowloon East, will be utilized by the ELM’s completion year. This will enable a
forecast of the type and volume of business activities that will be conducted located in the ELM, and

the land/housing requirement to support such activities.
Part 2

Based on needs established in Part 1, the land requirements and different options for the layout of
ELM in the three targeted areas (reclaimed land surrounding Hei Ling Chau, Ka Yi Chau, expanded
Mui Wo ) can be analyzed. These options can be the basis in drawing up an initial development plan,
along with the technical information from the Strategic Studies for Artificial Islands in Central

Waters.

Of particular importance is the assessment of how the existing community in Mui Wo and its current
development plan will fit in with the future ELM. Addressing this issue in the early phase of
planning, with participation by the key stakeholders, would mitigate many sensitive issues

downstream when the project has the appearance of a fait accompli.

Conclusion and Action lItems

A strategic needs analysis is proposed to complement and support the Strategic Studies for Artificial
Islands in Central Waters. The benefits of the study are a clear qualitative and quantitative

understanding of the need for the ELM and some options in its proposed layout.

Such an analysis should be within the scope of work that the Lantau Development Advisory
Committee is engaged in on ELM, and it should be conducted along with but independent of the

Strategic Studies for Artificial Islands in Central Waters.





